THREE RING BINDER PROJECT
REQUEST FOR PROPOSAL (RFP)
MATERIALS

Date: 09/01/2010
TO: ALL VENDORS

PLEASE QUOTE ON THE FOLLOWING:

1. ALL RFP QUOTATIONS SHALL BE SUBMITTED IN THE FORM OUTLINED BELOW

2. DEVIATIONS FROM INSTRUCTIONS OF THIS RFP MAY RESULT IN
DI SQUALI FI CATI ON OF VENDOR'™S PROPOSAL

3. SUBMIT RFP QUOTATION BY: 5:00 PM EDT on 09/08/2010 VIA E-MAIL to
mbuxton@tilsontech.com

4. RFP QUOTATION CLOSING DATE IS FIRM, AND QUOTES WILL NOT BE CONSIDERED IF RECEIVED
AFTER THE CLOSING DATE

5. ANY QUESTIONS CONCERNING THIS RFP SHALL BE SUBMITTED BY: 12:01 PM EDT on 09/06/2010
AND ADDRESSED TO: Mark Buxton at mbuxton@tilsontech.com

The information set forth in your response to this RFP, including the specifications and the completed
Proposal, will become part of the final contract between Maine Fiber Company, Inc (MFC) and the

selected Proposer. MFC requires the use of ourformofc2 Y i N> Ol 6 a! ANBSYSy (¢ oo
Proposer objects to any requirement in this RFP or in the Agreement, Proposer should notify MFC, in

writing, of the specific impairment as early as possible (prior to the RFP closing date above). If

Proposer fails to object to any requirement set forth herein and the Agreement, Proposer shall be

deemed to have agreed to and will comply with such requirements.

Any exceptions to the requirements described in this RFP or to the terms and conditions of the
Agreement, which Proposer may wish to include in the Agreement should be made in writing and
included in the RFP as an addendum.

MFC reserves the right to alter, change or otherwise revise the requirements in this RFP; such
changes will occur via notification on the website only. It is your sole responsibility to ensure any
updated documentation is adhered to in your response. Proposals not following all criteria outlined
by MFC will be rejected.
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OBLIGATIONS: The submission and receipt of Proposals is for the purpose of permitting the
investigation by MFC of the Proposer and its offerings, and does not guarantee or promise in any way
that MFC will enter into any contractual or other relationship with Proposer or any other party.
Proposer shall bear all of its own costs incurred in the preparation, presentation, submission or any
other aspect of the Proposal. MFC is under no obligation to Proposer to negotiate separately with
Proposer in any manner. MFC makes no representation, implied or expressed, that it will accept and
approve any Proposal submitted.
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Proposal submitted in response to the RFP, or reject any such Proposal with or without a stated
reason therefore.

PROPOSAL EVALUATION: Proposals submitted may be reviewed and evaluated by any person at the
discretion of MFC, including without limitation independent contractors and consultants retained by
MFC now or in the future for the sole purpose of obtaining evaluations to Proposals. Except as
otherwise noted herein, the review and evaluation of Proposals shall be a closed bid process.
Proposers must submit their best bid in response to the RFP.

Any and all Proposers may be asked to further explain or clarify areas of their Proposal in writing
during the evaluation process. MFC will notify Proposers, following completion of the evaluation
process, whether or not Proposers have been awarded the bid. Do not contact MFC after submission
of the Proposal to inquire as to the status of the evaluation. The only information regarding status of
the evaluation of Proposals that MFC will give shall be whether or not that Proposer has been
awarded the bid MFC may, at its discretion, inform any inquiring Proposer of the reason(s) why
Proposer was not awarded the bid.

WAIVER: In submitting a Proposal, Proposer understands that MFC will determine in its sole
discretion which Proposal, if any, is accepted. Upon submission of its Proposal, Proposer waives
irrevocably and forever any right to claim damages, losses or injuries of any nature whatsoever based
on or related in any way to the selection process, final selection, and any communications associated
with the selection.

PROPRIETARY DOCUMENTS: Proposer agrees that all information communicated by MFC shall be
used by Proposer for the sole and exclusive purpose of enabling Proposer to prepare and submit a
response to the RFP. The information contained in the RFP, and the RFP itself, are confidential and
proprietary information and shall not under any circumstances be disclosed, in whole or in part, to
any employee of Proposer not having a need to know such information nor to any third persons or
entities without the prior written approval of MFC.

Information contained in any Proposal submitted in response to the RFP, and the Proposal itself, will
be considered confidential and proprietary information by MFC and will not be released, in whole or
in part, to any employee or contractor or consultant of Proposer not having a need to know such
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information nor to any third persons or entities without the prior written approval of Proposer,
except as set forth herein. Notwithstanding the foregoing, MFC may submit financial information
contained within a Proposal to third persons or entities to evaluate financial condition of the
Proposer and the reasonableness of pricing contained in the Proposal.

FINANCIAL STATEMENTS/PROPOSER HISTORY: MFC may request and Proposer shall provide the
following information:

(i) Audited financial statements for the last two (2) fiscal years (if audited statements are not
available, unaudited statements shall be provided with a statement explaining why the
statements are not audited) including, but not limited to, Balance Sheets and Income/Cash
Flow Statements;

(ii) Dun & Bradstreet DUNS #, D & B rating, and any or all of the following reports Supplier
Evaluation Report, Supplier Performance Review, Critical Supplier Analysis Report; credit
report, Standard and Poors rating, 2 ¢ 3 years of annual shareholder reports;

(iii) Past or present litigation or threatened legal action (private and governmental), noting
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interest and/or any employee or independent contractor of Proposer) business
operations, use or development of programs, use or modification of hardware or
equipment, provision of a system or services, maintenance or updates, or responses to
this RFP.

CONTRACT PROVISIONS: In accordance with government requirements, the following provisions are
required to be adhered to in order to bid.

A Equal Employment Opportunity. Title VII of the Civil Rights Act of 1964 was the first federal
law designed to protect most U.S. employees from employment discrimination based upon
that employee's (or applicant's) race, color, religion, sex, or national origin (Public Law 88-352,
July 2, 1964, 78 Stat. 253, 42 U.S.C. Sec. 2000e et. seq.)

A Buy American. Buy American Recovery Act provisions under projects funded by the American
Recovery and Reinvestment Act of 2009 and administered by the Office of Energy Efficiency
and Renewable Energy (EERE).

The Buy American provision in the American Recovery and Reinvestment Act of 2009 (section
1605 of Title XVI), provides that, subject to three listed exceptions (nonavailability,
unreasonable cost, and inconsistent with the public interest), none of the funds appropriated
or otherwise made available by the Act may be used for a project for the construction,
alteration, maintenance, or repair of a public building or public work unless all the iron, steel,
and manufactured goods used are produced in the United States. The law also requires that
this provision be applied in a manner consistent with U.S. obligations under international
agreements.

In addition, contracts in excess of the simplified acquisition threshold (currently $100,000) shall
contain provisions or conditions that allow for administrative, contractual, or legal remedies in
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instances in which a contractor violates or breaches the contract terms, and provide for such
remedial actions as may be appropriate.

PROJECT DESCRIPTION: Maine Fiber Company is Building a 1,100 mile dark fiber network to be
known as the Three Ring Binder.¢ KS y St g2N)] oAttt 06S YIRS dz] 2
single mode, loose tube, single jacket fiber optic cable.

MFC is currently seeking quotes for:

FOSC450D-6-NT-0-D6V Tyco Splice Closure, or equivalent. Project quantity will be approx. 450
FOSCACCDTRAY-72 72 fiber splice tray, or equivalent. Project quantity will be approx. 2,000

663259 Aerial Clamp Strand mounting hardware, or equivalent. Project quantity will be approx. 450

Please quote any equivalent closure that you might feel would be the best value for MFC. We are
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additional room for future expansion.

We are interested in firm pricing for a two (2) year period. Order quantities have not yet been
determined. However, MFC may be interested a one-time, up front purchase of all 450 closures, and
required accessories. Please include any discounts, and best terms available through a one-time
purchase.

Be sure to include any costs associated with handling or freight in your pricing.

Ol

TERM:

Start Date: 09/02/10 Completion Date: 12/31/12

VENDOR COMPLETE THIS SECTION

PRICING:

Volume Price Discounts:

Payment Terms:

Payment Discounts:

Other Discounts:
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PERFORMANCE EVALUATION: To ensure MFC maintains consistent, high quality performance among
vendors, while obtaining accurate and timely deliverables required for a successful project, all
Agreements shall include service level requirements and metrics. Proposer shall be subject to regular
performance evaluations with suggested improvements or corrective actions throughout the project
engagement to reduce risk, and avoid adversely affecting the project performance and satisfactory
completion.

QUALITY IMPROVEMENTS: Describe in detail your quality improvements made over the past 4 years
relative to the information and services provided.

SERVICES PROVIDED: Explain below all materials provided within the past 4 years to MFC (including
to any of its subsidiaries and affiliates) with the appropriate dates and contacts.

INSURANCE COVERAGES: Describe insurance coverage carried to protect MFC during the term of any
engagement being proposed.

COMPANY REFERENCES:
2 - 3 Current Customers (Name, Title, Phone); 2 - 3 Previous Customers (Name, Title, Phone)

COMPANY HISTORY: Please provide below a brief history on your company, including company
ownership, and years in business.

MBE STATUS: Is your Organization/Company currently certified as a Minority Business Enterprise
(MBE)?

ADDITIONAL INFORMATION TO SUPPORT YOUR PROPOSAL: Please provide any additional
information relevant to supporting your proposal.

COMPANY NAME:
ADDRESS:
City State Zip
NAME: SIGNATURE:
PHONE: E-MAIL:




